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SERVICE ACTIVITIES

Goal Statement

By the end of the 2022-2023 fiscal year, our district will increase the percentage of clubs reporting service
(meet or exceed last year’s service reporting numbers).

Our team will ensure 100% of clubs in our district report service.

Action Plan
GST-Sample Action Plan 2 (1).docx

GLOBAL MEMBERSHIP APPROACH COMMITMENT

With the support of the Global Action Team, my district will support, participate in and promote the Global Membership
Approach by:

Adopting and implementing the four process steps: Build a Team, Build a Vision, Build a Plan and Build Success, in my
district

Participating in training webinars to learn and implement the approach
Overseeing, supporting and/or conducting district training

Inviting GAT leaders to attend district training

Providing feedback on successes and challenges to GAT leaders

GLOBAL MEMBERSHIP APPROACH SUPPORT

OtherDistrict Governor

MEMBERSHIP DEVELOPMENT

Goal Statement

By the end of the 2022-2023 fiscal year, our district will achieve a positive membership growth (meet or
exceed last year's membership numbers).


https://lionsclubs.jotform.com/uploads/amanda.trella/213394666961871/5293157453315713724/%47%53%54%2d%53%61%6d%70%6c%65%20%41%63%74%69%6f%6e%20%50%6c%61%6e%20%32%20%28%31%29%2e%64%6f%63%78

Quarterly Targets

New Clubs Charter Members New Members Dropped Members
1st Quarter 10 22 22 4
2nd Quarter 2 44 44 5
3rd Quarter 3 66 66 4
4th Quarter 5 110 110 5
FY New Clubs
20
FY Charter Members
242

FY New Members

242

FY Retention Goal
18

NET GROWTH GOAL
FY New Members + FY Charter Members — FY Retention Goal = NET GROWTH GOAL

466

Action Plan
GMA-Sample Action Plan 2 (1).docx

LEADERSHIP DEVELOPMENT

Goal Statement

By the end of the first quarter of the 2022-2023 fiscal year, our district will hold training for club officers and zone
chairpersons.

The district GLT coordinator will report each training using the manage training feature in Learn.
a. Our team will ensure 100% of zone chairpersons attend zone chairperson training.
b. Our district will confirm 100% of club officers (president, secretary and treasurer) attend club officer training.

c. Yes, our GLT district coordinator will report completed zone chairperson and club officer training in Learn.


https://lionsclubs.jotform.com/uploads/amanda.trella/213394666961871/5293157453315713724/%47%4d%41%2d%53%61%6d%70%6c%65%20%41%63%74%69%6f%6e%20%50%6c%61%6e%20%32%20%28%31%29%2e%64%6f%63%78

Action Plan
GLT-Sample Action Plan 2 (1).docx

LCIF

Goal Statement

By the end of the 2022-2023 fiscal year, our district will support Lions Clubs International Foundation (LCIF) in its
endeavor to achieve its fundraising goal.

a. Our team will ensure that individual participation in our district increases by 85% and club participation in our
district increases by 90%.

b. Our team will ensure that 90 clubs in my district achieve 100% member participation.

c. | will work to achieve a Platinum level LCIF Chairperson's Medal.

d. | will make a personal donation of $ 1000 to LCIF and | will ask 50000 members of my district cabinet to make a
personal donation to LCIF.

Action Plan
LCIF-Sample Action Plan -1.docx

CUSTOM GOALS
Goal Statement

Improving Club Quality Goal. 90% of all clubs in the district will complete the club Quality Initiative workbook.

Action Plan

CustomSample Action Plan -WORKSHEET ACTION PLAN.docx

Goal Statement

GOAL : District GMT GOAL- 1700 New members. 25- new clubs. Recognization, Gong & Govel. Contribution.

GLT Goals: RC/ZC Training. DC Training. Secretariets Training, GAT seminars. DLLI. RLLI. Guiding LION programmes.
New members orientations-5. PST orientation seminars for new clubs. PST Schooling. Total Leadership training to
3,000 Lions (50%).

GST Goals- 1000 Activities worth 5 crores. July 1st week Vision record break service activities.Eye-2000. Environment-
600. Diabetes-2000. Child cancer-500. Hunger-2000. DG programme-2900.

RC Goals- 2 new club per each. 100 ne memebrs each. 700 service activities including DG programme. Club HAve
permanent projects with CSR funds. women empowerments. 50 women skills development workshop. donating 100
sanitry mechines. job mela. 250 tailoring vocational traning center.pushcarts 300 to women street vendors. 500
umbrelas to women street vendor. Adoption of 30 public parks. solar lamps 300 to Hadi Tribal people. Adoption of 100
stray animals. 15 Peace marches. Educating Girl Children.

Action Plan

358 CustomSample Action Plan -WORKSHEET ACTION PLAN_9422.docx
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